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Ml NATIONAL RlOm? TO READ EFFORT 



1* General Statement of Goals and Objeotlvei 

ooo The National Right To Kead Effort is a coordinated endeavor to^vl:^ 
all sepiants of iocletyi public and private^ profeislonal and 
non-profesRionalj to enaure that in the next deQade no American 
shall be denied a full and produetive life because of an inability 
to raid effectively. The mjor goal of the Right To Read Effort ig 
to Increase funct..jnal literacy bo that by 1980^ ninety=nlne 
percent of the people in the United States ll yeari old^ and ninety 
percent of the people over 16^ will pass ass Mid use the reading 
competencies which an individual must have to fimction effectively 
ai an adi^t, runetlonri literacy is defined as the ability to read 
to the end that the individual is able to function productively as 
an adult and thereby Increasf the benefits to be derived from this 
ioclety, Snplied in thle definition is the recognition that to 
function productively may raq^ulre the ability to perform certain 
general tasks and oartain specific tasks which will allow an 
Individual to take advantage of options that should be available 
and to create new options for himself. 

ooo The Right To Read Effort is a program designed to inform the public 
that there is a nationwide rea4ing problem| to determine what 
changes are required to acQoi^lish the goali to assist those who 
need to change to do so| to identify existing resources ^ public 
and private^ which can be brought to bear on the probleai to mke 
additional resoOTces available; and finaHy to demonatrates through 
the eitablishment of reading progrMs^ effective techniques for the 
elimination of reading deficienoles andj therefore^ Increaie reading 
competencies. 

000 The Right To Read Effort is not a i ingle reading program or a single 
reading method which is to be endorsed for the teaching of all, 
rather^ it is a team effort requiring the mrshalllng of all avail- 
able rssourees to meet the stated objectives. It does not r^ove 
authority or reiponslbility for overcoMng reading handicaps ft'oa 
the State and local governments and the Gltlzens of the community, 
where the responsibility for education properly rests in this 
country. 

This General Flm of Action ^ prepared by the United States Office 
of Education^ is intended to assist in the planning^ operation and 
evaluation of Rl^t To Read pro-ams jo achieve effectively the 
goals mSL objectives of the Ri^t To Read Effort, The overall 
design^ direction^ operation^ and atoinistration of the Right To 
Read Program is the reiponsibility of the Office of Education* 

Tlie focus of the Right To Read ^ogram for Fiscal Yea^ 1972 ii? 
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- To Identify and coordinate the activities of thoee federally, 
non-federal^ eupported reading prograas that dmonitrate 
effective alternatives for meeting the national coimitiiient , 

- To Initiate pilot program efforts that will enable schools 
and cQEmunitles to meet the special needs of our diverse 
society. 

* To provide technical aseistanee for the development of a 

sustained Rl^t To Read ft'Ogram and suK>ort service capability, 

GOO These phases will also recognise existing exeiflplary reading pro- 
grams as a part of the National Right To Read Program. 

2, Basic Assnmptions of the Rl^t To Read Effort 

ooo All individuals in a democratic soolety mmt have the opportunity 
to become fimctionally literate* The task of teaching individ^ls 
to read Is a shaded social responsibility* 

000 Each individual is a unique person, has his oto rate of growth^ and 
is affected by socio -cultural deteminates. Educational institu- 
tions have the prima reiponsiblllty for producing fimctionally 
literate individuals 5 but all Institutions share in this responsi- 
bility * 

000 Since reading Is aji Integral aspect of learning 5 reading instruction 
must be a continuous prooeiSt Given an effectivai individualised 
program^ based upon Hnd^tiple approaches Ir methodj adults and 
children can lewn to read* 

000 At all levels of lei^^nings each teacher mist recognize the role of 
reading in his field and provide needed assistance. 

3. Types of Right lo Read ^og^ams 
General DeBcription 

000 Ri^t To Read BM aji operational propram will be initiated In Sept^- 
ber^ 1971. - The target p'oup is the wderachieving student or 
functionally iUlterate adult. 

Throiigh the establlstoent of Ri^t To' Read Centers 5 readir*g pro-ams 
will be designed to dmonstrate effective procedures for elSjjtnat- 
ing fmction^ illiteracy in a diverse popiJ=ation. Such procedm'es 
win include J but will not be l^ted to^ effective prograffis and 
practices for specific t^get populations j bM ipecific administra- 
tive and organizational structures. Persontiel wiU» be trained to 
ifflplmeut such propaaBi practices 5 and admrilstratlve aad organl- 
gational structures in their respictl^re districts or schools* 

Ri^t To Read Canters will be selected in a manner to provide a 
geo^aphlcsa spread I md to assure tlie involv^ent of various 
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popiJ.ation ^oupSj presahool ttoough a4ulti, 

ooo Several typee of Right To Read Centers will be eitabliahed and 

funded In school-baaed situations 3 colleges and corattunltiis. The 
following Plan of Action applies only to school-baBed program* 
Kirou^ a variety of reading activltiei^ the Right To Read Office 
will work with State aM local agenciea responsible for reading 
and reading related activities, 

000 The organizationii pattern of Right To Read wiU va^ to meet 

locals State^ and regional needs. Centers of Rl^t To Read Prograas 
should consider the following 1 

- geographic : The reading needs of the pop^ation residing 
in urban areas 1 to Include the central cityj rm*al areas 5 
and metropolitan/suburbwi areas, 

- popt^ation i The diversity of populatiQn to Inolude the 
monolingu^j bilinpial and bictitural* 

- age groups I The varioi^ aga ^oups^ preschool throu^ adult. 
Right To Raad District 

000 A Right To Ree^ Mstrict will Involve all staff and students In a 
school district, 

000 Within a Rii^t To Read astrict^ Rl^t To ^ Read schools may be formed 
to meet the varying di^ands of mn effective reading prop*am* 

Ri^t To Read School 

000 A Right To Read School will involve all staff and students in a 
particular school or administrative unit* 

ooo Within the Ri^t To Read school^ Right To Read olasiroOTa or \mlts 
may be fomed to meet the vising draiands of an effective reading 
program* 

'ftrpes of Ri^t To Read Sites 

000 Rl^t To Read Centers will be located on the following defined sites: 

- K'ansitlon Sites : Schools without substantial Ifederal funds 
aarmarkrt for reading i^rov^ant who dOTDnstrate a willing- 
ness to make the transition from existing Ineffective read- 
ing programs to elective reading pro-ams. Such schools 
must contain the Iwgest number of pupils in K-12 who fall, 
in the lowest quwtlle in reding* 

- Redirection Sites 1 Schools with substantial Bbderal funds 
eaiM^ked for reading ^rov^tnt who SLmmmt-TWitm a wining- 
nass to rmke the transition trm existing Ineffeetive read- 



ing programs to effective reading programE. Such sohooli 
must contain the lBXg*^st nuiEtoer of pupils In K-12 who fall 
in the lowest qu^tlle In reading. 

- Expansion Slteg i Schools In which promising practices a^e 
occurlng and Ri^t To Read TO^d expand such practices into 
exTOpla^ programs , Such schools must contain a substantial 
number of students achieving the second md third qua^tile 
in reading^ and must have modified the basic reading program* 

- Mpact Sites t ExeaplMy progra™ which can serve as 
dmonstration projeets In areas such as teacher training^ 
diagnosbic/preicriptlve approachj individualising Instruction, 
classroom organization a^d managraent and others* 

Doo The goal of each site Is to Intervene in reading dlfflciJd.tles in 
to eMininate them. Each Right To Read Center will eventually 
become an exenpla^y progrMn worthy of demonstration ajid replication, 

5, Eligible Applicants for FY 1972 

ooo Any public or non=p^lic school or school district officiain^r 

recognised by the State Department of Instruction is an eligible 
applicant * 

6. Application procedures 

ooo The Right To Read program will be initiated as &n operational pro- 
gram in September^ 1971. Right To Read Centers wiH be astabllehed 
In selected schools and conmunities as part of a progrMi of d^on- 
stration ajid redirection, 

ooo The Right To Read plan caUs for a departure from the usual proposal 
writing process. 

ooo Jhe Office of Education will solicit fi*om each Chief State School 
Officer nomination for the placement of Right To Read programs 
In Ms State, Each school or school district nominated will meat 
certain specified criteria* 

ooo Upon receipt of the nominations from the Chief State School 

Officers 5 the Office of Education will select those sites In each 
State which BubHdtted nominations for the establishment of Right To 
Read program , 

000 Once the sites are selected, the Office of Education will propose 
to those school districts that they enter into a participative pro- 
gTBJm through a letter of eoMritment to the Right To Read Progr^ 
and 'to the Plan of Action* 



000 After interest, cOTmitment, a^id intent u^e expressed by the LEA's, 
the Office of Education^ with the assistance from SEA^s ^d other 
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agencies 5 will engage In a planniiig phase* 
7* Funding 

000 Planning grants will be made for the purpose of Identifiring the 

reading needs of the target pop^atlon^ providing inserrioe train- 
ing for personntl, and developing the total reading program bm 
outlined in the Plan of Action, Planning ^ants wiU be llinlted 
to no more than 120 days. 

ooo Qperatlonal grants will be for the pm*pose of ii^lOTentlng a planned 
Rl^t To Read prop*a^. 

Qoo Right To Read Centers will be t\mdm& on a longitudinal basis . Ilhat 
is^ fundi will be provided to eontinue the Center progrmi beyond 
the initial year. The U.S. Office of Education is'att^tlng to 
develop effective reading programs for all sepnents of the iociety^ 
whiGh will serve as change agents to achieve the overall goal of 
the national Right To Read Rrogram, 

OOP. Ri^t To Read fundi- will supplfflient loeal ajad State funds, not 
supplant financial resowces available to a school or district. 
Right To Read funds will also t 

- Provide additional persomelj both professional and paj*a- 
profeasionai^ required to impl^iant a diagnostlc-preacriptive 
approach. 

- Provide for staff development and training progrmm and 
activities - 

- Rrovide a limited amount of relevant materials and equipment. 

ooo Records of Right To Read income ajid expenditures will be kept 

separately from other fiscal traiisactions and records of a school 
district , 

ooo Right To Read prop^ams will not necessarily be included in the 
annual bi^get of sohool districts. 

ooo Schools and aohoo?, districts wiU utilize Rl^t To Rtad fimds BimjiL- 
taneous]^ with funds ftom other sources^ including other Iteder^ 
sources J to pro'vLde Joint financial support for a Ri^t To Read Pro- 
gram, 



GUffiRAL PMN OP ACTION FOR THl MTIOML Biam TO READ WWBW.T 

ooo The Oener^ KLan of Action for the National Rigjit To ReM If fort is 
based upon the pr^se that the Office of Mucatlon will M^imlss 
the potential of reading pro^ami by creating a network of 
schools and co^maity-bastd prop'ams that will be truly "li^thoi^es 
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in fomenting develo^ent and chMge in reading prograaa and aatlvl= 
ties, with tha goal of eradiaating by 198O reading dlsabilitleB and 
promoting funQtlonal literacy for all peopla in the United States, 

000 A unique feature of the plan is that throu^ the nominations made 
by State eduGatlon agencies ^ the Office of Education will propose 
to aahool districts that thay enter Into a p^tiqlpatlYe program 
for developing and eiiianGlng reading ^^rovsmenti The Office of 
Education acoowitabllity will rest on the creation of Technical 
AsBiatance TeMs to extend iti Ri^t to Read itaff* tea^wlH aM^fb 

the local school in planning^ iB^lementation^ a^d Internal evalua- 
tion phases. 

ooo The Office of Education wlU retain the option to flaih the GO — NO" 
GO- -or Recycle elgnal at the end of m initial planning phase or 
at appropriate check polnte along the plwinlng cycle. 

000 This plan is a drajnatic tto™t In that the Office of Bduaatlon Is 

the proposer to the districts and igencies. The OWlee of Education 
proposal outlines the basic ftramgwork for operatloni but leaves the" 
district responsible for developing a spirited attack on reading 
probl^ni appropriate for that school and wiH provide technical 
assistance with SM's to the school staff. 



000 Jmproveoient of all reading Is the goai, and change from outmoded or 
lagging pro-ams can be accoagplished in these "li^thouBe" samples. 
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1, DESCRIPTION Of Gmm^ fL^ AND BOLE ATO REMTIOI^mp CIMT FOR 

THE Riom TO RMD mOGl^ 
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2* Deicrlptlon of Role and Relationship CTiart in the GtneFal Plan of Action 
Role of the Office of Eaucatlon (OE) 

The Office of MuQatlon wi2± coordinate all activities related to the 
Natlonai Right To Read programB^ and will perform the following specif ic 
functiona i 

ooo Develop a master plan to eBtabllsh and short ^ajige goals and 

procedures for the Nation^ Right To Read pro-am* 

ooo Organize J planj toplonent^ and evaluate the National Right to Read 
prograiiis 

oco Develop alternative strategies for Inrplenentatlon. 

000 Assist State educational agenciei In the planningi Ij^lementatlon^ ^ 
and evaluation of Right To Read programs. 

ooo ftrovide continuous liaison^ training^ and control of Technical 
Assistance Teams* 

ooo PELrtlclpata In the dissemination of Information related to Right 
To Read programs ^ and the National Right To Read i*ogram. 

Role of the State Education AgenQy 

The Office of Education will propose to Sm-s that they enter into OE/SEA 
agreement to pwform the following functions: 

000 Nomnate the local school Ustriots for potential Right To Raid 
participation* 

000 Provide Informtlon on proMsing praGtlces now existing within the 
State* 

ooo Participate with TAT where speolallEed personnel exist* 

000 Re direct or supplejaent financial resources Into Right To Read 
'proems* 

ooo Assist in the self- evaluation accreditation in Ri^t To Read Schools 
ooo Aeaist IocpJ. Task Forces with p^o^m fomulation 

- Needs AeseSBment 

- Froffcem Planning 

- Inplmentatlon 

- Evaluation 



000 K-ovide planning support in itaff davalopment for Rl^t To Read 

000 Ufcillzg Rl^t To Read criteria for State reading pro^TOs 

ooo Rrovlde liaison llnkagfi from local unlti to 01* 

000 DliSTOinate Inforaatlon BtatOTida on Ei^t To Read 

ooo Utilise Ri^t To Read itandardSj criteria and Plan of Action in 
federal f ormtia prograas 

000 ^fonltor federally fimded local M^t To Read pro-ams 

Role of Technical Aasigtanee Tarns (in QooperatiQn with SM^s) 

Technical Assietanoe Tmmm will be organized to perfom the functions as 
indicated below. Each terai will be composed of apaoiiilBti and ganaral- 
iata in the field of reading and language developnent. The U.S, Office 
of Education will organize TAT' e In a ma^inir to assure efficient bM. 
orderly aasiitajiGe to selected Right to Read schooli and dlstrlota as 
required* Technlcil Asaletance Teaaa will perfora the following func- 
tional 

ooo Carry out orientation aativltlia for local Unit Task Forcea 
ooo Aaalst local Task Forces and SEA 'a with program development, 

- Heeda asaessment 

- Pro^Mi planning 

- In5>lMentatlon 

- Evaluation 

000 Assist in the planning of staff develo^ent programs and actlvltleB 
f or Rl^t to Read. 

000 Aislst LM'a In providing llalaon litAaga from local units to the 
Office of Education. 

ooo Pajrtlcipate with SEA'S In the dla a ^nation of information of the 
goiis, development I and prop^ais ©f'the Rigtit To Read ^ogrTO, 

Unit TBBk Force (SchOQl Site) 

Each selected Right To Read sahool or school district will establish a 
Task Itorce to perfom the ftmet^ outlined below. The Unit Task 

Force, within each Ri^t To Read school, wlU be the prlncipil orga^ 
Ing, planning! «id managing ^ouj for t^ Task 
Force will include aj a^tici^ 
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- Cantrai offle© adffiinlstratlve staff meDaDer at asaistant 
ii^eriritendent level or the equivalent* 

- The prinoip^ or head admniatrator of the selected aehool 
or distrlat. 

- Two pwticlpating Right To Read teaeherB trom the seitoted 
aehool or district* , 

- Tto pajente of pa^tidipating Ri^t To Read students* 
Thf Unit Task Foree will perfom the foUOTlng functions! 

000 Organize the local dlitrlet cOTponent for the Right To Read Program* 
000 Plan the needs aasessment for Rl^t To lead* 

ooo Plan stratear for oarrylng out the diagnosis of reading naads in 
selected olassrooffls* 

000 R*ovlde a preierlptive development plan for each student in selected 
classrooms* 

ooo Carry out evaluation proceedings for Msesalng student progress. 

ooo Plan pro-am recycling eEPorts based on program progress. 

ooo K'ovlde liaison linkage with the Tk% and th^oi^ the TAT to 01. 

ooo Providi linkage with the COTTOWilty. 

ooo Approve the program design for Jj]pl©nentatlon. 

ooo Disseminate prop^em Information and prop^ass to other district 
schools . 

Role of Regional Otflces 

The Office of Muoatlon '*dll propose to Regional Offiots that they enter 
Into OB/RO a^ement to perform the following flmctlons i 

ooo Convene regional Rl^t To Read workshops ^ eonfereneaS| etc, 

ooo Monitor State Rl^t To Read activities, 

000 ftovlde feedback to OS on promising resting practices In the region. 

©00 Dissmlnate infomation on Rl^t Read R»ograas In the rtgloni 

ooo Report Ri^ 3!© Read aotlvltles to^. 
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Role of LoQal gdhool Dlatrlot Adminlitratlve Head 

The local eehool dlBtrlct administrative head is perdelvid of aa the 
major cataJ^tle agent in the ichool plant. He iete the educational tone 
provides the leadership and manages the stalT. A vwlety of teehnlques 
win be effiployed to aid the adMnlstrative head in beeosdng or fflalntaln- 
Ing a vlablei change-agent position. Effective l^lementatlon of the 
functions indicated belw will enable the adMniitrative head to faoill- 
tate change in pro^amj staffs and community, 

ooo Establish policies to facilitate the Ei^t To Read ^ogrnm. 

000 Carry out orientation of total school staff on the El^t To Read 
goals and objectivea * 

ooo Rpovlde linkage Md coordination with the district office. 

000 Participate actively as a mm^mv of the local prop*am planning 
team. 

000 Funetlon as the educational leader and manager in the local echool. 
000 Serve as the contact with SEk mi OE. 

ooo Partieipata actively in staff developmant activities as a tern 
meTDber. 

ODD Partioipate in the dlsemlnation of Infomation regarding the Right 
To Read Pro^aa. 

ooo Perform periodic revlw of local Hi^t To Read ^ogram and 
prop*am objectives, 

ooo Develop strategies for making maximim use of other federal, 
Stat e^ local and private funds and htmaan resources. 

Planning Hiaae 

ooo Rfobably the sin^e s»st critical function to be perfomed by 
planners of a Rl^t To Read prop»aa Is the deteTOlnatlon of the 
priority of educational needs. Planners will consider the avail- 
ability of gpeciflG educational and cultural resoiirees to meet 
these needg, 

poo ^5£^Mt riiourcii my fet oubslda of the tMiitlng idua^bional 
systmi thartferei invoivOTient of the Gonmunity to Inclode 
bualnesSi inAiitiy Institutions of Ml^er tduaatloni mi eomunlty 
agencies is as sent lia.C Planning will not excted 120 davi and may 
Include Instrvlee ti'idning for Ri^t 3?© Read personnel^ 

000 , m% Unit Task Force ab i each Right To ^ Read : S chool will be responsible 
for planr^ng the 1101^ Technical • 
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Mslatwice will be provided by the Office of Bdueation throu^ the 
Teohtilcil Aiilstatice Tmrnm (TAT), Check points will be establlihed 
and fmctlom between eheck points described to assm^e effective 
planning* TAT will evaluate and aasees planning at each check point 
Md smke appropriate racoBmendatlona . (See Planning Recycle Sch^a^ 
pg. 13) 

H^annln^ Steps 

ooo Select atoiniEtratlve unit to be aerved* 

000 Identify 5 ana^ze^ and rank ipeclal needs within the unit. 

- Dlagnoao specific needs of individual students, 

- Deicribe ©bjectivei in behavioral taxma as they relate to 
student needs. 

- Describe specific staff and program needs. 

^ Determine aGtivitles to meet stated objectives, 
ooo Develop evaluation precedwes to meaii^e specific objectives, 
000 Krovide for reports and dlssOTination of infomatlon. 
000 Describe target population. 

000 Included in tta Office of Education's Right To Read proposal to 
selected schools and school districts will be an ^rement with 
and a eOToaltment to the followir^ prop'M elements l 

- A description of the parformanoe criteria 
^ An indication of prior comttdtaent to change 

• Provisions for the lapact centtr aoncept 

- ^op'am content which Ineludes^ where feaaiblei coordination 
©f libri^ imd media services 

- The diafnostlc-prescriptlve approach 

- aovlslons for dlsflminatlon of Infomatlon 

- Provisions for inttwilva and eontlnuoufl stiJV development 
T^loh Imoludes the administrative staff 

- Rrovli Ions for serving the same students for a mlnlmutm of 
three years. ? 

- A description of evaauatlon prooedures 
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- Provlsloni for involving parents in the planning, laplaienta- 
tlon and evriuation 

- Provisions for Involving the private sector to Include biisi- 
ness, industry and coamiinlty agancleB 

- R-ovlsions to assure cost effectiveness 

- K-ovisions for continuous review and monitoring of the pro- 
-am 

Perfomance Criteria 

ooo The school or district wiH formulate specific performance objectives 
Performance objectives, for the purposes of Right To Read, are con- 
sidered to be descriptive stat^nts of the participant's behavior , 
on a specified instrment. In order to meet the ej^ected- outcomes 
of this progrm, one performance criterion must be In tmmiB of a 
given perfomajice level at the end of the project. 

ooo Objectives will reflect an es^ectation of at least 1^ years ^owth 
for each year of p»ticipation in the Rl^t To Read Trog^m, 

Bribr Conmltmen t 

ooo Schools and school districts wiU present evidence of a comltment 
to change prior to receiving Right To Read funds. 

ooo Ei^t To Read will not be considered as an appendage or band^ald 
"approach to be added as another layer of unsuccessful techniques. 



ooo 



The staff will' be involved In saseSBing the needs of the students. 
Onee this prooass is completed. Ri^t To Read funds WiU be con- 
sidered for that "extra effort' which suikes the difference. 



Snpact Center Concept 

000 



lach pro-am is to beMoias a potential source of stimulation of 
ideas as well as a working exa^le of concepts, processes, metho- 
dologies, and techniques. Opport\aiities will be provided for 
observation of the pro-am by interested ^oi^s or . ageneles .■ 

000 It is w^eeted that programs within danonstrat ion sites will have 
a dOTonstr^le l^act on Burrounding satellite aehools. 

Broa'am Content 

ooo The goal of the Ri^t To Read pro-am eabraees 

ing the reading skills of the participants in a d^ns treble manner. 
The sole limitation in developing programs wiU be that of the 
creative talents of the pro-am planners. 
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ooo The partietaar method or approach for reaching the goal will be bajed 
upon the needa of the participants m deterinlned by asiesiment and 
dlagnoatle prooediirei* 

ooo Each pro-am will Gonslder the feasibility of replication in tera^ of 
eoite 

ooo Each progrM will olewly lUuatrate how the program ob J ectivei re- 
late to the evalTiation deiign with budgeted e^^enditwes for each ele- 
ment or consonant . . 

ooo Each program will be designed to utilize the Important services 
provided by libraries and the media* 

Dlagnostle-K^esorlptlve Approach 

ooo In designing effeetlve reading progrmj the applicant will identify 
the reading" strengthi aM weaknesies of the actml individuals who are 
participating in the project* 

000 Standardlied diagnQitr»c ^instruments or locally designed instrumants 
will be used, 

ooo After diagnoils of Individual p^tlclpantss planning for capitaliz- 
ing on strengths and overcoming weaknesses la essential. 

Diss wn" nation of Information 

ooo Right To Read programs win develop methods for oommunlcatlng progrsin 
Information to the widest possible audience, 

ooo Factors to consider wlU include i 

Types of information mterials to be diss^nlnated, 

- To whom Information will be dias^ninated, 

- Methods for dissemination. 

Staff Development 

doo Kiere is widespread ap^ement that staff development^ or Inaervlce 
eduoatlonj Is an essential element in an effective pro-am. In 
view of this^ staff development and training programs will be an 
integral 5 intensive^ and continuous part of all Right To Read pro- 
-ams for all lnvolv«nent staff p professlonaJL^ and ps^aprofesslonal, 

000 Such programs wlU be planned as a series of ongoing es^eriences 
rather than as a sln^ei one'-time actlvl'ty. . 

ooo Evaluations have repeatedly shown that conferences and workshops 
with a series of Speakers V no matter how well prepared^ have pro 
to be least helpful. Therefore 3 staff develoroent and training pro- 
ffPtma will emphasize "doing" on the part of the participants, 
rather than "listening." 

ooo Staff developcuent iuid training progrmis will be planned in cooper^ 
at ion with institutions of higher education^ industryi.bi^lness^ 
eoimunity and other agencies. 

ooo in planning the staff development Md training program^ four steps 
will be tiJcens 



- Specific and conciie objectives wi3i be developed. These 
objectives will not oitLy be quantifiable ^ but attainable 
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and will be stated in comprehensible language. The 
objectives will be developed by the progrm iD^lmenters, 

- Priorities for the content of the pro^sfflfi will be deter- 
ndned by the program inpiementeri* 

- Appropriate methodi to be used in meeting the objectives 
will be determined. 

- Resources needed to implment the program will be identified, 

000 Staff development a^d training is a ritual pa^t of the staff role 
and WIII5 therefore^ be scheduled at a tiMe and place that is con- 
ducive to maxim'um learning and participation. It will nut be rele- 
gated to after school hours ^ weekends or exclusively to summer 
institutes. 

000 Staff development and training _prograiDS will be mandatory^ rather 
than voluntary^ for all Ri^t To Read personnel^ including the 
adittlnistrative head^ who come In contact with program participants. 

f 

000 Since total reading programa a^e based upon the longitudinal 

development^ Right To Read prograins will be planned so that the 
same students will be .served for a mlnimm of three years. 

000 Plans will provide for services to individual participants on a 
continuous basis until it is satisfactorily determined that the 
participants are functioning at a level equal to their grade 
placement and possibilities of skill retention in subseq.uent years 
is good. Then strategies will be developed to transfer the pro- 
gram to the school ra^ed next in order of need on a cost sharing 
basis. 

Evaluation 

000 Evaluation is a key concept and ^ essential operation in any 
educational program* A coaprehenslve evaluation systm and 
technl<iues to provide a continuous assessment of activities bxb 
necessary to provide program accountability* 

oQO Tha tachnlques u^ed in evaluating Right To Read prop'ams will be 
detemlned by the obdectlves of the program* Thm evaluation 
stratesT^ thereforej will be plwined and coordinated with the 
overall pro^» planning* The use of several kinds of evaluation 
teohnlquei will be considered, 

000 Evaluation techniques that are objective and systematic in collect- 
ing and reporting data will be developed* A process evaluation at 
appropriate intervals will provide timely evaluation data prior to 
preparation and aubarisslon of a final, report. 
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000 The evaluation report will s-umma^lze data and inforaation in a form 
which will allow the U.S. Office of Iducatlon to verity, avrnmrlzm, 
and analyse local prograaiis. 

000 The format for reporting the evaluation data will be provided by 

the U.S. Office of Educat ion ^ and will incluae^ but will not limit to 
the following I 

- A deicription of evalmtion design teGhnique(s) used. 

- Pertinent date% to incline the beginning and ending dates 
for the evalimtion data. 

- Both prooess and product evaluations* 

ooo Recognizing that atanda^di^ed tests a^e coramonly mployed as one 
means of maaiuring academic growth^ use of these tests for evalua- 
tion pui^oaea at appropriate intervals is anticipated. Reading 
gains utilizing these tests (pre md post) will reflect an esrpect- 
ation level of one and one-half years means gain for each year of 
participation in the Ri^t To Read K-ogram. Use of standardiEtd 
tests which mploy other criteria than grade-level achlev«aent 
win reflect a slmd,la^ level f ' progress. 

Parant Partlcl-pation 

ooo A basic tenet of the Right To Read program is that parents have 
both the right and the responsibility to shaj'e in deteMilning the 
natijre of their children's education. According][^^ pw^ents will 
be given opportunities to take an active role in all asneets of 
Right To Read. 

000 Provisions \rtll be made to provide at least four kinds of parent 
participation opportunities 

- PartiDlpation In the process of making decisions about the 
nature and operation of the progrimi 

- Participation in the classroom ajid school as paid employees, 
volunteers^ or observers | 



- ^ovlslons for regulitr home contact by Right To Read staff j 

- Partlaip^tlon in parant adueatlonal and eommunlty activities 
which parents have helped devilop. 

K'lvate Sector 



000 Right To Read programs wlU utilize the resources available within 
the private sector In planning^ Impl^anting and evaluating pro- 
cedures. The private sector will include, but wiU not be IJjrited 
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to, bualneis^ InduJtrys eonmunity civic organizatione ^ private 
and profeisional organizatlonB * 

Coat Effectiveness 

000 Provlsioni for MLintalnlng Ri^t To Read programs at a cost effect- 
ive level will be built into each program, 

000 To assure cost effectivenesi^ the coit per partlcipwit will not be 
prohibitive iu tmvm of replication by other school! or districts. 

000 Thm cost per participant will not exceed one-half of the district's 
ADA axpenditm'fes < 

Review and fenltorlng 

000 ^ovlsions for continuous review and monitoring of Right To Read 
prograi^ will be m integral part of the program design. 

000 Monitor ma review procedwes will pemlt the feedback necessary 
to initiate program changes 5 and asswe the achievement of stated 
objectives* 

if, Impaat and Satellite Schools 

000 included in the is^act concept of the Right To Read Center is the 

iBroact on satellite schooli. &fentual^ the operation, redirection, 
trans it lonVand es^anslon pro-ams all are es^ected to become a^act 
centers. Rate of profession for Inauenc lug other schools 
Includes i 

Second year * Target area schools 

Third year - Attendance etfea 

Fourth year - Sub -system within district 

Fifth year - District wide 

Sixth year . - CroiS district line 

000 in the second yearns proposal, definitive strategies for innuencl^ 
specified satellites will be Included, Such plans wiU Inalude but 
will not be llJnited to structure and content for: 

- training teachers and aides 

- Indlvidutligittg Instruction 

- ongoing ^nvaluation 

- modification of instruction 

_ „ _ . „ - raltvant curricula materitl j : ■ 
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Needa Aiaasament 

OQO A conprehenalve needi ass aliment will be an inte^al part of #aah 
Right To Read program, needs aaaeiiment wUl focuB upon ^Vhat 
is'' in relation to 'Vhere you want to go J' AsseiBment procedi^e 
±%mM will be eagles of the Epeolflc behaTntora stated in the 
ob J ectivea , 

ooo The QOD^rehenaive needa aae^esiment will include prooeis as well 
aa perf oiTi^noe , 



